Personnel Violation Management Provisions at Chinese Institutes for Medical Research, Beijing
1. Purpose
These provisions are established to strengthen the management of animal-related experiments to reduce human risks, and to create a safe, standardized, and favorable scientific research environment at the Chinese Institutes for Medical Research (CIMR), Beijing.
2. Scope
These provisions apply to all personnel conducting animal experiments at CIMR. Section 4 governs violations within the Beijing Laboratory Animal Center, while Section 5 applies to violations in Capital Medical University (CCMU) facilities.
3. Responsibilities
The CIMR Laboratory Animal Center is responsible for formulating, disseminating, and enforcing the management provisions.
4. Violation Management at the Beijing Laboratory Animal Center
All animal-related research conducted within the CIMR Beijing Laboratory Animal Center must be reviewed and approved by the CIMR Institutional Animal Care and Use Committee (IACUC) and should comply with the Management Regulations of CIMR.
4.1 Individual Violation Penalty System
4.1.1 A 12-point annual demerit system is implemented. A full 12 points are automatically awarded on January 1 each year, and in each demerit point cycle, violations incur deductions of 12, 6, or 3 points based on severity.
4.1.2 Accumulation of 12 points within a year will result in a 1-month suspension of the barrier facility access in both the Beijing Laboratory Animal Center and CCMU. Reinstatement of the access privileges and the demerit points requires a written reflection (signed by the supervising Principal Investigator, PI) and approval by the CIMR Laboratory Animal Center.
4.1.3 A second accumulation of 12 points within a year will lead to access revocation, and the CIMR Laboratory Animal Center will empty the individual’s barrier facility access privileges. In addition to the written reflection (signed by the PI), the individual needs to re-attend the training conducted by the CIMR Laboratory Animal Center before reinstatement.
4.2 Violation Categories and Points
4.2.1 12-Point Deductions:
1) Borrowing or providing access cards to others;
2) Privately bringing unauthorized personnel into barriers;
3) Unapproved use of hazardous reagents (radioactive, infectious, highly toxic, corrosive, volatile, flammable, and explosive, etc.);
4) Unauthorized use of prohibited anesthetics (e.g., ether, chloral hydrate, etc.);
5) Unauthorized operation of facility feeding and maintenance equipment (e.g., IVC systems, long lights);
6) Failure to close CO₂ valves after euthanasia.
4.2.2 6-Point Deductions:
1) Non-compliance with entry/exit protocols for personnel, animals, or materials;
2) Failure to use shared equipment by standard operating procedures;
3) Overcrowded Breeding cages unresolved within 3 business days after staff notification;
4) Delayed post-weaning cage separation unresolved within 3 business days after staff notification;
5) Incorrect cage card hanging on feeding cage;
6) Unauthorized occupation of others’ cage spaces;
7) Improper euthanasia or carcass handling (e.g., incomplete execution of the animal, failure to bring out the carcasses after execution, etc.);
8) Disregard for staff instructions.
4.2.3 3-Point Deductions:
1) Failure to log entries/exits information for personnel, animals, or materials;
2) Improper personal protective equipment (PPE，e.g., masks, hats, gloves, slippers) usage upon entering the barrier facility;
3) Unregistered use of shared equipment;
4) Post-experiment cleanup failures (e.g., not taking secondary packing boxes away from the animals after housing, not taking dirty cage boxes out of the lab after the experiment, not cleaning up blood, bedding debris, and the euthanasia chamber, etc.);
5) [bookmark: _Hlk190068149]Mishandling of PPE (e.g., masks, hats, gloves, slippers) or laboratory waste (e.g., syringes, pipette tips, etc.) after leaving the barrier facility.
 5. Violation Management in CCMU Facilities
Research conducted in the CCMU barrier facility will be subject to the regulations of the Department of Laboratory Animals of CCMU. Outside the barrier facility, i.e., in the laboratories in the North and South Research Buildings of CCMU, the following rules will be followed:
5.1 Overnight animal housing in laboratories is prohibited.
5.2 Animal experiments in the laboratory must be conducted using cages provided by the Department of Laboratory Animals of CCMU; feed, bedding, or related items must not be stored in laboratories.
5.3 Post-experiment animals must be returned and fed in CCMU temporary housing according to the protocols of the Department of Laboratory Animals of CCMU. If the animals are killed, the carcass and cage are handled per CMU protocols.
5.4 Penalties for Non-Compliance:
5.4.1 First violation: 1-month suspension of personnel’s barrier facility access in both the Beijing Laboratory Animal Center and CCMU.
5.4.2 Second violation: Permanent personnel’s access revocation in both the Beijing Laboratory Animal Center and CCMU; reinstatement requires PI-signed reflection and retraining presided over by the CIMR Laboratory Animal Center.
5.4.3 Third violation occurring in the same lab (not necessarily the same individual): the laboratory PI must report the relevant situation and conduct a review in the PI group in addition to a 3-month suspension of new access applications from this lab.
6. Implementation
These provisions take effect upon issuance. The CIMR Laboratory Animal Center holds final interpretation rights.
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